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Exhibit 2












Organisation and Management


Project name







Exhibit 2 describes the plan and structure for organizing and managing the project. The information should include the following:

•	Acting Project Leader (name)
•	Work packages and work package leaders (names)
•	Members of Steering Committee (names)
•	Administrator (name)
•	Advisory board members (names) 
•	Other management (names)

[bookmark: _GoBack]The Project Leader and work package leaders cannot be members of the Steering Committee. It is recommended that the Steering Committee Chair does not represent the same organisation as the Project leader. Furthermore it is recommended that positions in the steering committee and as Project Leader is distributed evenly among the project partners.

Names and contact data on Project Leader, Members of Steering Committee and Administrator shall be stated. The information can be reproduced in an organizational diagram.

We acknowledge that naming all roles in the project is not possible before after the inaugural steering committee meeting, but the document is dynamic and must be updated by the Project Leader throughout the project.
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